
 
Finance & Operations Subcommittee 

City Hall, Conference Room 2 
Monday, September 17, 2018 

 
Open Meeting Minutes 

 
 

1. Call to Order 

1.1. Members present - Geoffrey Epstein, Adam Freudberg, Tiffanie Maskell, Beverly 

Hugo.  

1.2. Staff present - Lincoln Lynch 

1.3. Members of the public present: Paul Sullivan, Richard Weider. 

1.4. Called to order at 3:00pm 

1.5. The meeting was recorded 

 

2. Monthly financial reporting 

 

It was noted that monthly financial reporting with year end projections of surplus/deficit in each 

major responsibility center (RC) and for the total budget is required by School Committee policy. 

So the question was raised as to when we would get this reporting in place with the projections 

and corresponding narratives for each RC. Lincoln Lynch noted that would start the process in 

October with the first report at a School Committee meeting in December. He passed around a 

report from Newton which showed what we are aiming for. December was chosen to allow hiring 

to settle. It was noted that we have not settled any union contracts yet so that should also be 

taken into account. A financial report for the evening School Committee meeting was also 

passed around as an example of what we would be building off by adding narratives. The key 

issue is to have a narrative supporting each cost center surplus/deficit status, which makes 

clear why the status is as reported. Further, the year end projections can provide necessary 

intelligence to plan to counter deficits or take advantage of surpluses. It was further noted that 

the reports will be in Google document format. 

 



 

 

3. Student activity account audits for FY18, FY17, FY16 

 

Powers & Sullivan have been retained to do the FY18 student activity account audit. They are 

projected to complete the audit be the end of November. It was noted that this audit will then 

provide information pertinent to figuring out the money flow: what donations come in, where it is 

spent etc. There is a connection to the 501(c)3 requirement for fundraising organizations which 

is a key area of interest for the School Committee, as policy has been set but not yet enforced. 

There was some discussion of the setting up of 501(c)3 organizations and the need to keep that 

as simple as possible but nonetheless done.  This connects into the Superintendent’s 

monitoring of compliance with policy in this area. That needs follow up via Lincoln Lynch. He 

agreed to follow up on that in a month ~October. 

 

Once the audit is complete it will be made available to the School Committee. 

 

4. FHS, Walsh and other facility air conditioning - financial aspects 

 

There was a discussion of the financial aspects, including the fact that air conditioning would 

cost $1.1 million for the high school and $1.3 million for McCarthy and Walsh. It was noted that 

capital projects come in a number of buckets: small scale maintenance; larger projects like roofs 

which may have MSBA support; improvement projects like air conditioning, the Barbieri cafeteria 

expansion, … The need for improved planning with narratives was noted. If there is no plan, a 

project will not get done. We need a comprehensive plan for air conditioning the remaining 

schools. 

 

5. FY19 budget follow up: document improvement 

 

Features missing from the FY19 budget book were noted: 

a. Google framework design to support collaboration and ease of production 

b. Searchability 

c. Budget detail by category and location 

 



Lincoln made a commitment to put the FY19 budget document into the Google document 

framework by December as an initial step in the FY20 budget book process. 

 

6. Payroll management issues 

 

The issue were discussed, especially noting that other school systems have total control of their 

payroll and that prevents problems such as we experienced with Unit S, especially during 

negotiations. Communications with city hall on this have not been smooth. The school system 

used to have control of its payroll, but the town took control a few years back because of a 

communication problem with the schools. Further discussion was kicked on to the FY 20 budget 

process. 

 

There was also some discussion of a better way to handle expenses for items like hotel 

bookings for conferences, where it would be better to have those items paid for through 

administration using a P card, rather than go through the reimbursement process. Such an 

approach allows the school system to benefit from card related rebates. 

 

7. Bills & payroll - possible improvements in warrant signing process 

 

There was some discussion of this and it was tagged as a longer term issue with no immediate 

action. 

 

8. Operations reporting 

 

This was discussed and it was noted that we have reports from Food Services, Buildings & 

Grounds and Transportation on the School Committee agenda. Grants also. 

 

9. Enrolment analysis and reports 

 

This was discussed and it was noted that an enrollment report will be done including class size 

in every class and enrollment forecasts. The connection to the McKibben consulting project for 

demographic trends was noted,  and its importance in fixing the known deficiencies in the 

NESDEC projections. 



 

 

 

10. Financial aspects of capacity planning 

 

This was discussed and the importance of sound planning emphasized. 

 

11. Food service: scope of possible action 

 

This was discussed, noting that a report to the School Committee was on the agenda. The 

deficits in lunch accounts were discussed as were actions to help families in need. Projections 

were discussed with an associated narrative. 

 

12. Project to use the Barbieri storage area for materials & supplies bulk purchase, storage and 

distribution 

 

This project is being gated by storage space being occupied by old records. Department heads 

and administrators need to process the files to help solve the problem. 

 

13. FY20 budget planning 

 

The importance of FY budget planning was discussed, especially liaison with the city. An 

informal meeting over coffee with Lincoln, Geoff and George King was suggested and accepted 

as a good start. The setting of the tax levy increase was noted an a very important factor in 

proper funding of the schools. The issue of cityside surpluses and transparency was discussed. 

 

The importance of the school system narrative was noted. Planning, planning, planning, then 

communication. 

 

14. Approval of minutes from 6/20/18 subcommittee meeting 

Motion to approve: Beverly Hugo 

Second: Tiffanie Maskell 



Motion carried: 4-0-0; Adam Freudberg, Geoffrey Epstein, Tiffanie Maskell, Beverly 

Hugo 

 

15. Adjournment 

Motion to adjourn: Beverly Hugo 
Second: Adam Freudberg 
Motion carried: 4-0-0; Adam Freudberg, Geoffrey Epstein, Tiffanie Maskell, Beverly 
Hugo 
Meeting adjourned at 5:00pm 

 

These minutes were approved at a meeting of the Finance & Operations Subcommittee 

on January 11, 2019 

 

These minutes were sent to the City of Framingham for posting on January 15, 2019. 






